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Annual Report of the Internal Quality Assurance Cell

Academic Year:  2023 -24

The Internal Quality Assurance Cell (IQAC) of St. John’s College undertook a series of proactive
initiatives  during  the  academic  year  2023-24,  aimed  at  promoting  quality  enhancement  and
institutional excellence.

The IQAC convened three key meetings during the year to devise the plan of action, review the
ongoing  accreditation  process,  and  evaluate  the  year’s  activities.  To  ensure  the  successful
completion of the Cycle III accreditation process, the IQAC implemented a comprehensive strategy.
Criteria-wise teams were formed with clearly defined roles and responsibilities to address specific
accreditation requirements efficiently. A co – cordinator and a supporting team was also constituted
to provide assistance and ensure seamless coordination. Regular review meetings were conducted to
monitor progress, address challenges, and ensure adherence to timelines.

Recognizing the need for infrastructure development due to the introduction of a new undergraduate
programme in 2020, the IQAC communicated the shortage of classrooms to the management and
recommended  immediate  measures  to  resolve  the  issue.  The  importance  of  maintaining
infrastructure  and  laboratory  facilities  was  also  emphasized  to  foster  a  conducive  learning
environment.

To  build  institutional  capacity,  the  IQAC  conducted  training  and  awareness  programmes  for
teaching  staff  on  online  course  content  creation,  outcome-based  education,  and  revised
reaccreditation frameworks. Professional efficiency improvement programmes were organized for
supporting staff, focusing on planning, purchase, and administrative functions. Training sessions
promoting skill-based education and interdisciplinary learning were also planned.

The IQAC recommended the Research and Development (R&D) Cell to organize a lecture series on
recent advancements in various disciplines, contributing to academic and research enrichment.

A significant milestone achieved during the academic year was the submission of the Institutional
Information  Quality  Assessment  (IIQA)  on  26/03/2024,  which  was  accepted  on  16/04/2024.
Additionally, the Self-Study Report (SSR) for Cycle 3 accreditation was successfully completed
within  the  stipulated  timeframe,  marking  a  significant  achievement  in  the  institution's  journey
toward academic excellence.

The IQAC during the acadamic year 2023-24  organized several quality enhancement 
programmes, including:

1. RDC Lecture Series: Collaborating with the Research and Development Cell, the IQAC 
introduced undergraduate students to diverse research areas through lectures by 
distinguished professors from international universities.



2 Annual Report 2023-24 IQAC



3 Annual Report 2023-24 IQAC

2. Training on FYUGP: To facilitate the transition to the NEP framework, a college-level 
training programme on the Four-Year Undergraduate Programme (FYUGP) was organized 
for faculty on 27 February 2024, in collaboration with the University of Kerala.
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3. FYUGP Public Awareness Talk: An online session led by the FYUGP Coordinator 
provided detailed information on the new programme to parents and students.

4. Workshop on Government e-Marketplace (GeM): Staff were trained on purchasing 
procedures under government schemes by a certified GeM master trainer.
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5. LMS Workshop: Faculty received training in creating and managing online courses through
a collaboration with Embase Pro Suite.
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6. Invited Talk on Western College Systems: Dr. Jayaseelan Raj from King’s College, 
London, delivered insights into the Western higher education system to align with the 
upcoming FYUGP.

.
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The  IQAC  took  proactive  initiatives  to  review  and  enhance  the  institution's  teaching-learning
processes, structures,  methodologies,  and learning outcomes, aligning these efforts with its core
goals of continuous quality improvement.  A dedicated team of faculty members was assigned to
prepare  and  evaluate  the  assessment  results,  ensuring  a  rigorous  and  fair  evaluation  process.
Remedial  and  peer  group  learning  initiatives  were  conducted  for  students  needing  additional
support,  facilitating  their  academic  growth.  The  IQAC also  took  proactive  measures  to  collect
feedback from students, teachers, and alumni, analyzing the data and compiling a report. This report
was discussed in IQAC meetings,  and actionable insights were implemented,  with the outcome
being submitted to the principal for further follow-up.

URL’s of Feedback and action taken Report 2023-24

https://iqac.stjohns.ac.in//admin/feedback/FEEDBACK_ANALYSIS_REPORT_2023-241.pdf
https://iqac.stjohns.ac.in//admin/feedback/2023-_24_ACTION_TAKEN_REPORT_.pdf

 Furthermore, in collaboration with NSDC, skill enhancement courses were successfully introduced 
to improve students’ employability, demonstrating the institution's commitment to continuous 
quality improvement.
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The IQAC verified the assessment summaries of the faculty members. During the academic year
2023-24,  eight  faculty  members  were  promoted  to  higher  academic  levels  based  on
thePerformance-Based  Appraisal  System  (PBAS).  Permanent  faculty  are  encouraged  to  attend
faculty  development  programs,  and  13  teachers  participated  in  such programs,  including  those
focused on NEP sensitization and outcome-based education.

Sl
No

Name of the
faculty Department

Academic Level
to which the

faculty is
promoted

Designation Date of
Promotion

1 Dr.Anila 
George

Environmental 
Science 

Academic Level 13
A 

Associate
Professor 08.02.2024

2 Dr Vinod L Malayalam Academic Level 12
A

Assistant
Professor 09-12-2023

3 Alexander T Environmental 
Science Academic Level 11 Assistant

Professor 18.11.2023

4 Dr Dhanya 
Johnson 

Communicative 
English Academic Level 11 Assistant

Professor 11.03.2024

5 Dr Sibi C 
Babu Mathematics 13A Associate

Professor 26.04.2023

6 Dr. Brilliant 
Rajan

Environmental 
Science 13A Associate

Professor 03.02.2024

7 Dr Jiji SG Physics Academic Level 11 Assistant
Professor 13.01.2024

8 Bainy 
George Commerce 13A Associate

Professor 26.08.2023

Sl 
No

Name of 
teacher who 
attended 
FDP

Title of the program
Duration 
(from – to) 
(DD-MM-
YYYY)

1 Dr. Dilip D S Academic Writing Swayam 
Online Course

2 Dr. Smitha 
Mary Mathew Academic Writing Swayam 

Online Course

3 Dr. Smitha 
Mary Mathew UGC sponsored Refresher Course 10/7/2023-

22/07/2023

4 Dr Tony Philip UGC sponsored Refresher Course 11.12.2023 to 
23.12.2023

5 Rashmi S. 
Pillai Refresher Course in English 28-03-2024 to 

10-04-2024

6 Dr Lalitha 
Joseph Refresher Course in English 28-03-2024 to 

10-04-2024

7 Dr Padma 
Chandran Refresher Course in English 28-03-2024 to 

10-04-2024

8 Dr. Ronie 
Thomas

Design and Development of Self-Learning Materials for
Distance,Online and Blended Learning 

22-02-2024 to 
28-02-2024

9 Ms. Gouri 
Nair S Faculty Induction Programme for Faculty in College 22-06-2023 to 

21-07-2023
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10
Dr.
(Sr.)Rabaeka 
Racheal.V.G

UGC sponsored Refresher Course 06-12-2023 
to19-12-2023

11
Dr.
(Sr.)Rabaeka 
Racheal.V.G

Academic Writing 03-12-2024 to 
09-12-2024

12 Dr. Niecy Elsa
Mathews Faculty induction programme 23-04-2023 to 

22-05-2023

13 Dr. Liji John Faculty induction programme 22-07-2023 to 
20-08-2023

14 Dr. Vidya 
Vilas Faculty induction programme 22-07-2023 to 

20-08-2023

15 Dr. Sharow 
Geeth VincentFaculty induction programme 22-07-2023 to 

20-08-2023


