St John’s College, Anchal

Internal Quality Assurance Cell

Annual Report 2020-°21

In the backdrop of the covid pandemic all activities during the
academic year was shifted to online mode. The IQAC had a meeting on 6/7/2020 in
online mode, the challenges thrown up before the institution were deliberated upon
and based on the discussions and decisions made activities in tune with the situation

faced was formulated.

1. Support for Faculty Improvement

The IQAC identified that the career advancement of several of the
faculty needed to be taken forward in the pandemic situation based on consultations
made by the members the faculty were provided details of online courses approved by
the UGC and these opportunities were utilised by the faculty who enrolled in online
FDPs carrying forward their career prospects. The IQAC also diligently carried out
the formalities and responsibilities with regard to placement and promotion of the

faculty.

2. Student Support

The IQAC initiated the collection of student feedback through faculty
advisors on online teaching learning. The various issues identified were informed to
the faculty and assistance in rectifying problems of connectivity, internet speed and
defective devices could be provided from the college and faculty including financial
assistance. Conduct of webinars, online PTA meetings and assemblies as well as club
activities were organised based on the inputs from the IQAC, the members of the

IQAC were constantly involved in monitoring the progress of these aspects.

3. Maintenance of Covid protocol

The partial opening of the institution especially for conduct of
University examinations required ensuring the establishment of proper protocols and
constant monitoring of its adherence. The IQAC took the lead by suggesting the

setting up of a committee in collaboration with the authorities to formulate a protocol



ensuring control and prevention based on the directives and orders form the
government and concerned departments. These guidelines could be put in place
effectively ensuring minimal spread of disease, the examination process could be

conducted avoiding any out breaks from the institution.
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