
 

 

 

INSTITUTIONAL STRATEGIC PLAN 

 

Strategy 1 
 

 To adopt learner-centered academic practices and procedures to enhance the 

academic quality of the faculty 

 Enhance learning experience by adopting various aspects of Bloom’s Taxonomy 

 Strengthen Outcome Based Education (OBE) 

 Introduce new methods examination conduction and evaluation 

 Promote the use of ICT enabled teaching-learning methods 

 To establish better academic practices and procedures 

 Encourage staff participation in Refresher Courses organized by prestigious  

institutions 

 

Strategy 2 
 

 Improve research quality and internship facilities 

 Appoint internationally trained faculty 

 Encourage book publications and publish research papers in reputed Journals 

 Improve faculty participation in Conferences and Seminars 

 Organizing workshops and Refresher Courses 

 Awards and seed money for quality research work 

 To Encourage Faculty to apply for Research Grants 

 Encourage faculties to attain higher qualification 

 Encourage Students towards innovative research works 

 Funding avenues are accessible without limitations 

 Institute research awards to strengthen the R&D Cell 

 To encourage Research and consultancy 
 



 

 

Strategy 3 
 

 Strengthen values and inculcating professional ethics in  students 

 Introduce certificate/value added courses to promote entrepreneurial skills and 

life skills of students 

 Encourage students to participate in community work and extension activities 

 Encourage students to participate in Games, Sports and Cultural activities 

 

Strategy 4 

 

 Develop sustainable and complete Wi-Fi campus 

 Improve ICT facilities in classrooms and labs 

 Increase Campus Surveillance System by deploying CCTV’s at strategic points 

 Encourage energy conservation and introduce renewable energy systems 

 

Strategy 5 
 

 Publish prospectus and brochures  

 To strengthen placement cell and promote campus placements 

 Conduct soft skill development programmes, other training programmes, 

Group Discussions etc. 

 

Strategy 6 

 

 Strengthen Alumni Association and create department-wise Alumni groups 

 Involve Alumni Entrepreneurs to improve placements of students 

 Utilize Alumni contacts to improve internship facilities 

 Invite Alumni to deliver motivational talks to the students. 
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